Creating a Private Voice Studio
“The teacher student relationship is the most crucial 

element of your success as an educator. No matter how much talent,

ability of knowledge you possess, if you are unable to relate to your 

students, then your chances of succeeding as a music instructor are 

limited (Newsam 180).”

Introduction

Creating a private voice studio is an in depth process that will provide you with numerous rewards, making the journey worthwhile. There are many things that need to be taken into perspective that might not be thought of when starting teaching private lessons, but without these key steps issues can arise. To avoid these issues, a step-by-step process involving many questions to ask oneself, and many helpful checklists should be followed. Above all, anyone who truly loves what they do and knows and loves their clients as people can achieve success in this business. 

Making Decisions and Planning Accordingly

The first things you need to decide when wanting to start a private studio is what age group you want to teach, and what kind of place you want to give these lessons in. Once you have decided these things you will be able to figure out where to live if you are in the process of moving, and what kinds of things you need to be around where you end up settling. If you want to teach school age kids you need to be around schools that can provide you with those students. You should probably move to a college town if you want to teach college aged students. Are you looking to teach adults and seniors? If so, make sure there are senior centers or retirement homes where you are. Deciding what age group you want to teach can make a huge difference on where you end up moving to. 


Where you want to do your teaching also has an affect on where you move. If you want to teach in a school as a private teacher you should move somewhere that has a good majority of schools around the area. Lets say you want to teach in a local music store, you should move near one. If you want to teach in your home, there are things you need to check out, and things that will help make the decision on which house you choose to live in. 


You need to find a home that will have an area for you to set up studio. Your studio shouldn’t be somewhere that your students have to walk through personal family rooms to get to. If they merely have to walk through the living room that shouldn’t be a problem, but when you have them walking through bathrooms and bedrooms you should consider moving it to another room. There should be room for at least three more cars than you as a family have. Your students or their parents need somewhere to park when they drop off and pick up. Two of the most important things to look into is how your neighbors feel about you teaching private lessons in your home, and what the zoning laws are. You don’t want to be stuck having to shut down your business because you’re driving your neighbors crazy. You also want to make sure the zoning laws allow a private home business to be run at your house. 


Two last things should also be taken into consideration, other work opportunities, and the number of private teachers already in the area. If there are many private voice teachers already running a studio in your area, and especially if they have been teaching longer than you, your success in that area will most likely be limited. Find somewhere that has fewer teachers to give yourself a better chance. You should make sure there are other opportunities for work also, because you don’t want to be stuck working at an awful job just to pay the bills. You should find somewhere that has more than one job possibility for you, so no matter what you will always have fun at work. 

Teaching in Your Home

Teaching at home can provide you with many advantages, but can also pose a few problems. You are your own boss, but that can be a pro and a con. You don’t have anyone to tell you how to do it, and to tell you when you are wrong and should do something differently. On the other hand, you don’t have to answer to anyone and can take your breaks whenever you want to, provided you don’t have a lesson at that time. “You can create a space, an atmosphere and a teaching style that showcase your musical interests and skills to their fullest” (Newsam 30). You do, however, have to make it work with your family, and not make them feel like they have been pushed out of their home. The hours you work is completely up to you, and you have increased flexibility. Some may say that the good outweighs the bad. 


Even though you are teaching at your home doesn’t mean that you can just walk around in your pajamas and give lessons in your sweats. You should still dress professionally to impress your students and their parents. They will feel much more comfortable about having their child study with you if they feel you are a responsible adult and that they can trust you. The first impression also goes a long way and could help you get more students and keep the ones you have. Therefore, always dress to impress. 


You want to set up your studio in a place where your students don’t feel like they’re walking all the way through your home to get to their lesson. You also want it to be somewhere that doesn’t interfere with your family and their space. It’s a good idea to not make a studio that you have to put away every time you want to have a dinner party. Even though you have to think about many things when creating your studio in your home, many rewards can come from it, and it can cause your life to be just a little bit easier. 

Designing the Studio

Imagine your first student coming into your studio, what would they see? When designing your studio keep the customer in mind. You don’t want them to come into a room that is mostly bare except for your piano, and the only lights are a lamp in the corner, and the sun when it’s daytime. Your studio should be warm and inviting. Your student needs to feel welcome and at home when they come for a lesson. You don’t want them to feel uncomfortable, or they won’t be able to learn as much as you can give. 



“Lots of time and careful consideration should go into designing your ideal studio. You 


spend more time in your studio than in any other room in your home. Your teaching studio should 


be practical, functional and inspirational…Most of all, your studio should reflect your personality


interests as a musician and as a person. It should make students light up when they walk in. It


should make them feel at home, relaxed and ready to focus on the lesson ahead (Newsam 57).”


When designing your studio, also keep in mind everything that needs to fit in that space. The students shouldn’t feel claustrophobic or like they have no room to move around. You also need to make sure to place things where it makes sense. The piano should be in a position so that you can watch your student while you are playing the piano. Consider the location of your studio in your home as well. You want it to be in a place where your student isn’t constantly wondering if everyone else is listening to them. Try and make it as sound proof as possible, or as far away from everything else in your house that it doesn’t cause a problem. 


What about the students coming for their next lesson, or the parents waiting for their child to be done? Think about having a waiting area in the next room with entertainment for those waiting, such as magazines. You should also have a private “business” area in or around your studio. You need to keep track of your expenses and your profit, so you should have an area with a desk and computer and whatever else is needed to keep all of this organized. 


There is also the subject of equipment and what you need for your studio. The first most important thing is definitely some kind of piano. Your lessons can’t be run without a piano. You should also have a cassette recorder to record your students lessons, and a CD player in case you need to have them listen to something. A mirror is another important thing to include, as it can help the students see what you are talking about in regards to posture, etc. You should also include a music stand as well. Somewhere in or near your studio should be an area full of reference books and anthologies. When talking about a certain song you want to be able to pull out a translation, or the synopsis of the opera it comes from, or a short biography of the composer. Having this at your fingertips can greatly help the learning process, especially for new students. Lastly, you should always remember to personalize the space. Hang up some pictures or posters that mean something to you. Spice up the area, and make it a fun place to be. 

Policies

When creating a private studio there are policies that need to be typed out in writing to give to your students and their parents. These are necessary, so you have a way of dealing with things when the problem arises, and so your students already know how these issues will be dealt with before they occur. These policy statements should be typed up and given to each new student on their first lesson, and given each year to your returning students. They should always have a reminder of how you will take care of issues that arise. 


One of the most important policies to have is the make-up policy. Determine when you will do a make up lesson, and when you won’t. You can’t constantly be giving out make-up lessons to students who are always skipping their lessons to do something else. They can’t think that that’s okay. There need to be boundaries. In order to decide on your make-up policy, you have to consider when is the last moment a student can cancel a lesson without having to pay for it anyway. Some teachers require that they are told a week in advance, others only ask for twenty four hours notice. You have to decide what works for you. This decision should be included when you write out your policies. You should also decide when a student can have a make-up lesson. If they simply skip their lesson, you probably don’t want to give them a make-up. If they are genuinely sick and couldn’t even sing if they came, that is a different story. Also, if the weather is so bad that they could potentially get in an accident coming to their lesson, this is most likely another reason a make-up may be offered. These are things you have to decide before opening up your studio. 


The issue of having visitors sit in on lessons, for instance the parents of the children, this is something else that should be put in writing for the parent to see before they ask to sit in. Often this question should be given to the student. Do they feel comfortable having someone sit in? If so, then there isn’t a problem, but if they don’t feel comfortable, having someone there could hinder their learning. This needs to go in writing for the parents to see. 

The issue of payments should also be considered and written out.  This is always hard to think about. You don’t want to short change yourself, but you also don’t want to charge so much that no one wants to take lessons from you because they can’t afford them. You should remember though, that these are your talents and abilities that you are selling, and you should charge what they’re worth and no less. The first thing to do is to see what other teachers in the area are charging. When doing so, consider what their teaching experience is. If they have been teaching for years then you probably shouldn’t charge the same amount as they are, unless you have been teaching for just as long. If they are at the same teaching level as you however, you should pick a price that is both competitive, but doesn’t underestimate your abilities. You don’t want parents to think that you are charging so much less because you aren’t as good as the other teachers. 


After you have decided what you will charge per lesson, you should decide how you want your students to pay, weekly, monthly, by the semester, etc. You should also think of ways that you could help out students in a financial bind so they have an easy way of paying you that works for them. You want to make sure that you are being paid for what you are giving, so you need to make it so it works for you and your client. 

Marketing Yourself

“The single most important aspect of increasing your ability to find (and keep) students is to become as visible as possible in the music area of your community (Newsam 68).” As soon as you move to a new place and create your private voice studio you should immediately go out into the community and let people know you are there and available for lessons. Simply telling a few people won’t help you get the clientele you are looking for. Start by making up some business cards that are both interesting, and do the job they’re meant for. You could also make up some fliers that attract the attention of whatever group of students you are looking to teach. These can be hung up on bulletin boards around town, and also if it’s allowed, in local music stores, and at local schools. You may also wish to post an ad in the papers. The local weekly paper is probably your best bet, since it’s usually less expensive and will have a greater likelihood of being seen. The most important thing is to get yourself out there and seen so people know you are in the area and looking for students. 


Getting to know the owner of the local music store and its employees can really help when looking for word of mouth references. Stopping in to the store and letting them know you are there and looking for students is a great way to get yourself out there. You can also pass along some of your business cards and ask if they will give them to anyone looking for lessons. If you have just moved to town and don’t have a job you could even see if they need help and work there a few days a week. You never know, maybe a future student of yours could come through that door and you would be there to send them in the right direction. 


Another important place to go is to the local schools, both public and private and get to know their music educators. These teachers are going to know of those talented students who will want to get extra music training. If they know you’re available they can easily give your name to the student and possibly get you a client. Also, talking to the administration at the schools and asking them to refer anyone looking for lessons to you can help. Parents might ask those in authority about lessons for their children, and if they have seen you in person they will be able to recall your name and give it out. It is important to always be outgoing and confident in yourself. If you seem like you are insecure in any way, people will hesitate to mention your name when asked about voice teachers in the area. Be confident and get your name out there, if you do, your chances of creating a successful business will increase.

Teaching Different Age Groups

There are three different potential age groups that you can teach, and to be successful you need to find a way of communicating with them, and keeping them interested. You need to understand your students as people and as an age group to know how to keep them interested in their lessons. You want your students to feel like you can connect with them on their level, and not like you are just their teacher. 


Connecting with young children has a lot to do with their parents. You need to know how to deal with different kinds of parents. Each parent is different, but they all have the same goal, that their student excels in their lessons. There can be the parent that is excited by everything their child does and thinks they’re wonderful (even if they’re not), but in the end wants them to pursue a real career. You need to find a way of letting that parent know that their child really is good at music (if they are) and could do really well in the business. There’s also the parent that is making their child take lessons even if they don’t want to. You have to find a way to make the lessons fun so the student doesn’t feel like they are just doing another thing their parent is making them do. Above all you want to keep the student excited and entertained, while making their parents happy. 


Another kind of student, that can often be the most difficult to deal with is the teenager or young adult. “The most glaring personality trait found in most teenagers is rebellion…Staying one step ahead of that rebelliousness and not taking it personally are the keys to working peacefully with young people (Newsam 127-128).” The key to working with them is to understand them and make them feel like you understand them. Teenagers usually like the more traditional music that you are teaching them, but go home and listen to more contemporary music, or what’s interesting right now. It’s important for you to do some research and know at least some of the music they are listening to. You don’t need to spend hours listening to music you don’t like, just find some popular music that you don’t mind listening to and get a feel for what it’s like. Being able to name drop a little can help too, and make them feel like you are interested in them and what they like. You may wish to get a subscription to a popular magazine that talks about what is going on in the music business today. You can learn a little from this, and you can leave it in your waiting room for your students to read as they wait for their lesson. If you make this effort you will make them excited that their teacher is so cool and knows about stuff they like. 


The last age group that you may teach is adults. Often adults come in to lessons looking for a way to escape from their life at that moment and have some fun and relieve some stress. It is important to teach them and give them what they are paying for, but it doesn’t hurt to take a little time at the beginning of their lesson to talk about them. Know some things about their personal lives and ask about them. Ask about their kids or their spouses and know their names. They will feel like you really care, and it will be a nice change for them to talk about themselves for once. It’s important to be their teacher, but to also be their friend. 

Finances

When you teach private lessons you never can know what kind of income you will have. You can’t assume that this month will be just like last month. You may not make as much as you did last month, and if you don’t plan accordingly you may have some big problems to deal with. You need to realize that especially in the beginning, it can be really hard to make enough money to live on. You will most likely have to have more than one job. There will be lulls and you will have to plan for them. It is wise to learn how to save. Open a savings account and put a certain percentage of each monthly earnings into it. This will help you when you do have those lulls, and will potentially save you from emergencies. Work out a budget too, or what you have to pay for, and your estimation of what you will make for the year and see what you have to play with. Always underestimate on what you will make, and overestimate on what you will have to pay. The most important thing is to always be planning ahead and to never assume you will make more than you end up making. 

Being Successful and Keeping Your Students Coming Back

“Your relations with your customers, your students, determine the long-term success of your teaching business (Newsam 169).” The most important part of being successful is connecting with your students. This keeps them coming back and also has them refer others to you. If a student likes you, they are more likely to gush about you to their friends, who may inquire about you. Letting your students know that you find them important is extremely necessary. It’s the little things that make the difference. Things such as sending out cards on your students’ birthdays, graduations, or holidays can really make an impact on both your student and their family. Making a newsletter can also keep them interested, as well as keep them informed about what is going on. It can make them feel connected. 


Showing your students that you have respect for them can really make a difference. If they know you respect them, they will usually respect you as well and take what you have to say as something very important. You should always use the Golden Rule in your relations with your students. Always treat them like you wish to be treated. Also, if you are constantly telling your students what needs to be done better and what needs to be fixed they will eventually loose heart. Even if what you are telling them is true, they will get discouraged. You should always remind them of what they are doing that is really good. They need that reassurance that they are doing something right, even though they may have a long way to go. 


Providing students with the opportunity to perform can keep them excited, and give them something to work towards. Once they have performed for friends and loved ones, they will really feel like they have succeeded, rather than taking lessons without having an end production. You may also wish to create a small choir, or have your students do duets or trios. This can give them something else to get excited about. It will give you something else to do, also, besides just private lessons. It can be fun to have something to mix things up sometimes. 


Staying up on current musical trends can also have an affect on your success. Going to conferences and workshops about new ideas about the voice can keep things fresh and keep you learning. You should also keep working on your instrument. Don’t let the fact that you are teaching a lot stop you from singing and performing. “By staying up with current trends in music and technology, continuing to study music on your own, developing your ‘business side,’ and learning about your own strengths and weaknesses as a teacher, you become the best instructor possible (Newsam 213-214).”

Conclusion

The most important recipe for success is to know your student and to connect with them. You must be confident and know yourself as a teacher in order to get clients. Making a connection with your existing students and getting them to refer others to you will keep you successful. You should always be marketing yourself and finding ways to get noticed so you can keep building your studio and having people know about you. There are many factors that go into the success of a private voice teacher, but if you can connect with you students and let them have fun during their lessons, you will always keep them coming back. “You must be teacher, leader, mentor and friend (Newsam 181).”
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